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Respecting Gender Identity Project Proposal 
for 5 Stars Group LLC 

 

Introduction 
 

The company I own, 5 Stars Group, provides staff for trade shows and promotional events.  About 
two years ago, my largest client instructed me that my employees were to use gender neutral 
terms when addressing the public.  What they did not do is tell use how to address the 100’s of 
strangers they encounter everyday to attract them to our booth or product.  Before we figured 
it out COVID eliminated our work.  Now, I am gearing up to restart my business and must give my 
employee guidance.  This project will answer the question of how to address people in gender 
neutral terms. 

 

Identification of the Problem 

Until my nephews Bela and Cole were almost teenagers, they were constantly mistaken for girls. 
Both boys had long wavy hair and sometimes my sister would even put barrettes in their hair. 
When I would take them places people would tell me how beautiful my girls were, the boys would 
simply state, “I’m a boy” without attitude or anger. People were being friendly, paying them a 
compliment, the boys understood they were being complimented, the boys corrected their 
gender and that was the end of the matter. 

That was 15 years ago, and things have changed. Today, instead of looking at people’s intentions 
when they make a statement, people are easily insulted and offended.   My generation was 
taught that it was polite to refer to people as “sir” and “ma’am” and applications only had 
“female” and “male” as gender options.  Today, some people consider gender to be non-binary 
and use as many as 62 different terms to describe gender.  Few people want to offend others, 
but with 62 options, it’s hard to know how to address people. 

In my business, offending people can cause me to lose business.  Attracting the attention of 
strangers is critical to our success as a business.  How to address strangers and sometimes 
associates is a struggle for many of us.  We can’t just yell ‘hey you’ at people, but we must find a 
way to respect people’s gender identity. 

 

Description of Proposed Solution 
 
I am developing a self-paced online training module, ‘Respecting Gender Identity’, to educate my 
employees.  I will use a combination of lecture, video simulations, and quizzes. 
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Learning Objectives 

After completing the training, learners will be able to: 

• Show respect for all person’s gender identity 
• Use gender neutral terms when addressing individuals whos’ gender identity is unknown 
• Under the appropriate circumstances, obtain someone’s gender identity in an 

unoffensive way 
 

Timeline 
 

Activity Wk
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Analysis        
Needs assessment        
Analysis of gap between what is available 
and what is needed 

       

Recommendation for filling the gap        
Design        

Document instructional, visual, and 
technical design strategy 

       

Apply instructional strategies        
Create storyboard        
Design user interface and user experience        
Create model        
Apply visual design        
Development        
Research        
Create and assemble content        
Develop and integrate technologies        
Debugging        
Review and devise        
Implementation        
Develop procedure for training the 
facilitators 

       

Develop procedure for training learners        
Deliver training        
Evaluation        
Interpret test results        
Survey graduates        
Review and revise        
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Summary 
 

This training module will explain the importance of respecting a persons’ gender identity and give 
the learners the tools needed to respectfully address people whos’ preferences are unknown.  
The next stage in this project will be to layout the design plan.  In that stage I will create a 
PowerPoint presentation of the what the project will contain.  
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