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Formative Evaluation 
 

Understanding & Respecting Gender Identities 

Overview 
The purpose of this project was to assist sales and other public facing people to understand 
gender identities, how to use gender neutral terms and treating people with respect. Two 
formative assessments were conducted.  The first was performed by a Subject Matter Expert and 
the second by peers. 
 

Formative Evaluation Strategy #1 
Introduction 
This first evaluation was performed by a Subject Matter Expert, Chandra Lyon.  Chandra has a 
Master of Philosophy, Critical Studies – Diversion and Inclusion as well as a Master of Theology.  
She is also a researcher in the School of Education.  Her primary task was to review the project 
for the accuracy, relevance, and value of its content.  She performed her evaluation for a remote 
location, then I interviewed her for input. 

Summary of Findings 

Section SME’s / Peer Reviewer’s 
Comments/Recommendations 

My Response 

 

1. Gender 
Terms 
Slideshow 
 

1.  There is a lot of good, accurate content, but it should be 
divided in to 2 courses, a short and a long version.  It 
contains more information than the target audience needs, 
but it should be preserved for those who are interested. 

1.  I made two 
versions of the 
gender terms slide 
show, Essentials, 
and Essentials and 
Beyond. 
 



2. Gender 
Terms 
Images 

 
 

 2.  Use images that are more representative of the 
population, use less extreme looking people.  The jokey 
tone of images may offend some people.  While students 
are more likely to confide in a teacher with colored hair, the 
image aren’t inclusive enough. 

 2.  Replaced most 
images. 

 

 
 

3. 
Navigation 3.  Simple and easy to use. 3.  No changes 

4. Color 
Palette 4. Colors used were attractive and welcoming 4. No changes. 

Synopsis 
I made all the changes that Chandra recommended.  I had viewed the images as being cute and 
colorful.  It had not occurred to me that someone would look at them and think I was having a 
laugh at them.  I also created a shorter version of the Gender Terms slideshow and included on 
the more common terms and shorter definitions. 

Formative Evaluation Strategy #2 
Introduction 
The evaluation was performed by several peers/targeted audience members. Each took the 
course remotely then submitted their written comments to me. The reviews were: 

1. Karla, the Director of Human Resources, woman in her 60’s who has been with my 
company for 7 years. 

2. Renee, High school teacher and part-time sales promoter, woman in her 50’s 

3. Danita, Retired Xerox employee and part-time sales promoter, woman in her 60’s. 

4. Troy, Graduate student and sales person, male in his late 20’s. 

Summary of Findings 
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Section SME’s / Peer Reviewer’s 
Comments/Recommendations 

My Response 

 

1. Gender 
Terms 
Slideshow 
 

1.  I feel like this a joke, and you are having a laugh at 
me.  This is information overload.  If your goal is to use 
gender neutral pronouns the information about different 
genders and sexuality is unnecessary 

1.  I made two versions 
of the gender terms 
slide show, Essentials, 
and Essentials and 
Beyond and changed 
most images. 
 

2. Gender 
Terms 
Slideshow 
 

 2.  I am unable to get through this material because it 
goes against my beliefs as a Christian.  Seems quite 
ridiculous and time consuming to learn this nonsense. 
 

 2.  Created shorter 
version of slideshow. 

 
 

3. Content 

 

 
 

3.  The material was well written, and the use of 
inserted videos and formatting was excellent.  It was 
very informative, I don’t agree with the idea of gender 
identities other than male and female, but I want to treat 
everyone with respect. 

3.  No changes 

 

 

 
 

4. 
Navigation 4. Like links at the bottom on page. 4. No changes. 

5. Respect 5.  Aretha Franklin Respect video does not add 
anything. 

5. Replace video with 
song that auto plays. 

Synopsis 
Most of the people who work with me are christians, and I knew that they, as Danita and Karla 
said, only believed in two genders.  I was shocked by the strong negative response, it was as if I 
had asked them to abond their beliefs and make lifestyle changes.  I did agree that some of the 
material was unnecessary and deleted some of it.  I like Aretha Franklin, Respect, so I removed 
the video and added the song on autoplay.   

Summary 
This lesson was eye opening for me.  To me it was a simple lesson about respect, While I knew 
the topic of gender identity could be a controversial topic, I didn’t imagine there being anything 



 

controversial about showing respect.  I saw this as a lesson that explained terms that I, and 
many others were unaware of.  The lessons were presented without opinion or an attempt to 
persuade to any view.  I am a Christian conservative and consider it my duty to treat all people 
with love and respect.  It was naive of me to think that others would view this lesson the same 
way.  I am grateful to my reviewers for making this a better project than what it started as. 
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